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Is data the new oil?
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Source: Boston Consulting Group (2017).

Data element
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. s o =1 Thesilos are gone and
Breaki ng '2}<L%|4/ ) A2 supply chain data
“|< >, il flows freelyintoand
. KRR > out of an interconnected
h h _\/|\\,/l\\_ ( LA Y & .| '~-,_‘|(. oo { im
t e C aln r//\l‘;Fl‘/l/\ \}/ \(/ <1~ digital core.
s N X o N
/ s s :
P & ﬁ(l\)ﬁl}b i Blockchain can serve as the connecting tissue,
‘/l/[/l/ \\!<°'>|, AN creating digital links and securing information as it
1 /_/ |)s<121§l)|>r ‘ §| flows between stakeholders.
S Fl/\}
I{_ r/i/[/; i /’/ I/E/ [/| Supply data moves in a variety of directions and is distributed
by S = among stakeholders. Digital links begin to render the silo obsolete, and
<P 8 : & 8
NP supply data proliferates more freely.
As digital links proliferate, additional supply chain information is available for
Supply chain silos - stakeholders making decisions across the life cycle.
‘j/ Digital links
~ Supply chain data Supply chain data is siloed, and flows linearly from one silo to another.
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Data value
creation

The data value cycle

\

Knowledge base

Data analytics . .
(software and skills) Decision making

) Datafication and data
Big data collection
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Value added growth
and well-being
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Eb Standalone

Data business
archetypes

]1 Information orchestrator

Service orchestrator
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AVA

Roadmap to
data utilisation

D OO B WNN =

|dentify your end goal.

Who are the parties in your ecosystem?

Who are the personas in these organisations?

What questions are they asking?

What data points can be captured?

How can these data points be combined to deliver value?
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Good data
beats opinion
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Time is valuable




Thank you
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